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Appendix L, Schedule for Initial Submission of Deliverables 
and Ongoing Deliverable Update Schedule 

L.1 Schedule for Initial Submission of Deliverables 
Deliverable Milestone Date 

Staff Management Plan 30 Days after Execution Date 
Project Management Plan 30 Days after Execution Date 

Quality Assurance Plan 30 Days after Execution Date 

Risk Management Plan 30 Days after Execution Date 

Ongoing Operations Forms Packet According to Project Workplan 

Network Certification Plan According to Project Workplan 

Requirements Specification According to Project Workplan 

Error Corrections and Adjustments Manual According to Project Workplan 

ARU Documentation According to Project Workplan 

Customer Service Manual According to Project Workplan 

Card Design Document According to Project Workplan 

Administrative Equipment Preventive Maintenance 
Schedule 

According to Project Workplan 

County Change in Cash Access Plan According to Project Workplan 

County Cash Access Plan According to Project Workplan 

Retailer Conversion Plan According to Project Workplan 

Model Retailer Agreement 30 Days after Execution Date 

Retailer Management Plan According to Project Workplan 

Settlement and Reconciliation Plan According to Project Workplan 

Training Plan According to Project Workplan 

Administrative User’s Guide According to Project Workplan 

Detailed System Design According to Project Workplan 

Statewide Transition Plan 30 Days after Execution Date 

Database Conversion Plan According to Project Workplan 

Database Conversion Test Plan According to Project Workplan 

System Security Plan According to Project Workplan 

Network Conversion Plan According to Project Workplan 

Interface Document According to Project Workplan 

Master Test Plan According to Project Workplan 
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Deliverable Milestone Date 
Interface Test Plan According to Project Workplan 

Test Scripts According to Project Workplan 

Integration Test Plan According to Project Workplan 

User Acceptance Test Plan According to Project Workplan 

System Capacity Management Plan According to Project Workplan 

Continuity of Business Plan According to Project Workplan 

Disaster Services Plan According to Project Workplan 

End-of-Contract Changeover Plan According to Project Workplan 

Reports Catalog According to Project Workplan 

Deficiency Management Plan According to Project Workplan 

Configuration Management Plan According to Project Workplan 
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L.2 Ongoing Deliverable Update Schedule 
Deliverable Update Cycle 

Project Management Plan Semiannual 
Staff Management Plan Semiannual 
Quality Assurance Plan Semiannual 
Risk Management Plan Semiannual 
Deficiency Management Plan As needed 
Configuration Management Plan As needed 
Ongoing Operations Forms Packet As needed 
Network Certification Plan Annual 
Error Corrections and Adjustments Manual As needed 
ARU Documentation As needed 
Customer Service Manual As needed 
Card Design Document As needed 
Administrative Equipment Preventive Maintenance Schedule Annual 
County Cash Access Plan Annual 
Model Retailer Agreement As needed 
Retailer Management Plan As needed 
Settlement and Reconciliation Plan As needed 
Administrative User’s Guide Semiannual 
Detailed System Design Semiannual 
System Security Plan Semiannual 
Interface Document Semiannual 
System Capacity Management Plan Annual 
Continuity of Business Plan Annual 
Disaster Services Plan Annual 
End-of-Contract Changeover Plan As needed 
Reports Catalog Semiannual 
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